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1. Introduction
1.1 Purpose of the Vision Requirements Document (VRD)

The purpose of this document is to collect, analyze and define high-level business requirements, user needs and features of the ClassicsCD.com Web Shop (CLWS).  This system is an application that is available on the World Wide Web.   ClassicsCD.com is intended to provide a new channel of sales for Classics, Inc., to supplement the existing bricks-and-mortar retail operation.

Rapid growth in the Internet and e-business sectors caused the management team to consider selling Classical CDs over the Internet.  The initial version of the web site and its first revision were successful, although opportunities for improvement did exist.

The ClassicsCD management staff looked at what they would need to do to expand and meet the company’s growth targets. 

ClassicsCD realized that in order to ensure the success of the new system, they would need to adopt industry best practices, tools, and processes. They also realized that they would need to look at the entire business as a whole and not just a single application.

1.2 Product Overview 

ClassicsCD.com wants to integrate its Web shop with the corporation’s order processing and fulfillment system. We envision a smaller scale supply-chain management system which ties the Web application, along with all the stores, suppliers, and warehouses, together.  This includes:

· A Home Shopping e-commerce system. 

· A warehouse system

· An order processing system
2. User Description
2.1 User/Market Demographics

The owners of Classics Inc. are the owners of a chain of retail classical CD music stores.  Due to competition from Internet businesses and the difficulties associated with hiring in a booming economy, the owners decided to sell Classical CDs over the Web.  Their customers are the same people who previously bought from their retail stores.  The goal is to avoid the high costs associated with additional retail properties.

To build customer loyalty, management has structured ClassicsCD.com as a membership club.

2.2 User Profiles  

Visitor — Anyone who has access to a computer and Web browser can visit the ClassicsCD.com Web site.

Member — To purchase CDs at ClassicsCD.com, visitors must become members by providing identifying and purchasing information such as name, address, and credit card number.

Back Office Administrator — This user is responsible for shipping the orders, verifying payment information and providing customer service.  They also update the Web site to include new selections and remove old selections.

Administrator — This user maintains the security, queries, backups, and network topology of the system to make sure that the system keeps running efficiently.

2.3 User Environment

This system is a web-based e-commerce site allowing customers to order ClassicsCD products over the Internet.

2.4 Key User Needs

Users must be able to:

Find titles quickly and easily for purchase

Place an order quickly

Have their order accepted immediately

Check the status of orders that they have placed. 

The Back Office Administrator needs an easy-to-use interface for system maintenance.

2.5 Alternatives and Competition

The alternative to developing this system in-house is to buy a commercially available product.   The products on the market today are not customizable enough to support the needs of ClassicsCD.com.

Competition comes from Web merchants such as CDNow.com and Amazon.com, and from traditional CD membership clubs such as Columbia House that now also provide Web ordering.

3. Product Overview

3.1 Product Perspective

The ClassicsCD.com Web Shop works with the most common web browsers, Netscape Navigator 4.0 or later and Microsoft Internet Explorer 4.0 or later. 

3.2 Product Position Statement

The ClassicsCD.com Web Shop will allow customers easy ordering of Classical CDs at competitive prices.

3.3 Summary of Capabilities
 OnLine CD Shop

	Customer Benefit
	Supporting Features

	Easy purchasing of CDs
	Use of standard web browser

	Competitive prices
	Cost-saving benefits of not requiring a large number of employees

	Access to CD reviews
	Drill-down details page for each CD selection

	Large selection
	Search mechanism allowing the user to browse a large number of titles

	Customers do not need to interact with ClassicsCD.com employees to place an order or check on order status
	Ability to check on a previous order and place new orders




3.4 
Assumptions and Dependencies

ClassicsCD.com Web Shop will run on Internet Explorer and Netscape on all operating systems and platforms that these browsers support. 

4. Product Features

4.1 ClassicsCD.com Web Shop

Secure Payment method.

Easy Browsing for available titles

Ability to check the status of an order

E-mail notification for customers when new titles are added that may be of interest to them.

Highly Scaleable to include many titles and effective searching through those titles.

Customer should be able to customize the web site

Customer should be able to register as a user for future purchases without needing to re-enter personal information.

4.2 ClassicsCD Administration System

Ability to add/remove offerings.

Ability to check on customer orders.

Maintain customer information.

Generate reports

5. Other Product Requirements

5.1 Applicable Standards

· ClassicsCD applications must comply with common web user interface such as Microsoft Internet Explorer and Netscape.

5.2 System Requirements

· The web application will be supported on all operating systems that are supported by the chosen browsers.

6. Documentation Requirements

6.1 Online Help

The web site will include an interactive guide to the web site in the form of online Help.  
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