Software Development Process - Overview
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Version Definition - Example
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Software Development Process
Design & Build Phase

Demand Management

Design & Build

Functional Requirements

Testplanning
Module Tests
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The System-Integration process integrates all
parts to a ready-made product version
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Information A Product
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Pool B Pool-Label B.1 > > Version-Label > |Packages
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Programmer 3
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Programmers store The System Integrator The_ required and

their code in pools collects all Pool-labels optional packages are

(Clearcase) and creates a version- put together _to a
label product version

Due to strict naming-conventions and the usage of the , Clearcase" version control
system keeping track of all package-versions can be assured for large projects.
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Software Development Process
Test Phase

Design ﬂ Build

Test

Integration Test Prototype Demonstration

Test-Center

l Customer ,;cceptance Test

Product Version Release

Improvement

SW - Archive Management

Implementation { ; Phase




Test Management - Test plans - Test cards -
Problem Tracking
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Software Development Process
Implementation Phase

Software Delivery to the Customer
Installation Manuals

Upgrade information (Version
Upgrades)

Service / Support

Customization of the Software to
meet the specific needs of the
customer.

On-site testing of the new
environment

Go-live
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Software Development Process
Improvement Management

Test Phase Implementation Phase

Improvement Management
Problem collection [=p= Problem rating
Customer / Service Notes <.':'

Type Test Delta Description

Acceptance

e Implementation

The improvement process generates Delta Descriptions, tracking
and documenting the problem fixing

* (Raw-) Delta Descriptions are automatically generated

out of the version control system referenced to the
prior version

» After editorial revision, the Delta descriptions are
sorted by:

+ new functionality

+ Changes to and supplementation of existing functionality
+ Troubleshooting

¢ Update and compability

Every test instruction is combined with an expected result wich derives either from
the improvement management or the developer.




